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Case study: Progression from Level 2 to Level 3 
Outstanding teaching, learning and assessment (OTLA 3) South Central programme, 2017/19 
Which organisations were involved?
Havant and South Downs (HSDC) and Eastleigh colleges.
What was the purpose of the project?
When one provider selected to lead an OTLA 3 project in South Central Region withdrew from the programme the delivery agent, Creative Education (CE), needed to identify another project. As CE also identified some gaps in OTLA 3 providers’ understanding of evidenced based practice, they asked the Behavioural Insights Team (BIT) (also known as the Nudge Unit) to help them get some better understand how to build an evidence-base through robust testing and to see if behavioural sciences could support teaching, learning and assessment, i.e. if a small, simple intervention could have significant positive impact. 

Firstly, the BIT started with a series of interviews with FE practitioners, to identify key challenges and restrictions. Next, was a development workshop for providers interested in taking forward a behavioural insights focused project, in which they learned about the BIT’s approaches including the use of fair tests and randomised controlled trials (RCT). 

Three provider consortia applied to deliver behavioural science-based projects. Havant and South Downs and Eastleigh colleges’ proposal to improved progression from Level 2 to Level 3 was selected. 
What did the project do?
Using the EAST (Easy, Attractive, Social, Timely) ‘Four simple ways to apply behavioural insights’ framework, which the BIT developed as an accessible, simple tool for busy policymakers to make more effective and efficient policy, the project designed and trialled 3 interventions. The interventions were designed to create opportunities for students studying at Level 3 to talk about the benefits of progression to students studying at Level 2, i.e. 
Intervention 1: Level 3 students completed talks with Level 2 students in class. Level 3 students joined a class for the last 10 minutes of teaching time and gave a short talk about their experiences before answering questions in small groups.
Intervention 2: Level 3 students recorded videos about Level 3 which were sent home to students and parents. Videos were short, between 5-10 minutes in length and focused on progression as a positive experience.
Intervention 3: A progression evening where Level 2 students and parents came into the college and spoke with Level 3 students and lecturers. In practice this worked a bit like a school open evening, with some short presentations from the front but with staff and students being available to answer questions on the floor. The ‘evening’ lasted no more than an hour.

A fourth group received information in the traditional manner and acted as the control group.
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Picture 1: Cover of the BIT’s EAST guide
All students taking part in the trial completed a survey before the intervention as a baseline of their intention to progress. Students completed the survey again at the end of the trial.
What helped the project succeed? 
The support staff gave the project was essential to its success. Colleagues, across the partner colleges worked tirelessly to identify relevant groups of learners to talk about life at Level 3 and to support them to prepare their talks and/or record their videos. More importantly, perhaps, was the engagement of Level 3 learners who were all happy to talk honestly and enthusiastically about their experiences.
What challenges did the project face?
The project developed a successful collaboration between practitioners across the colleges, but this was not necessarily reflected at an institutional level. This left the project vulnerable when staff left and as a result the relationship with the incoming member of staff had to start again from the beginning, which the project did.
What difference did it make?
The interventions, especially the talks and the progression evening, were very popular with students who enjoyed being able to ask questions of the Level 3 students and engage with them on a personal level. This was reflected in the general trend in the exit interviews which showed most learners who took part in the project wanted to progress. 

In the pre intervention survey 29% of learners thought there were likely to progress, in the post intervention survey this rose to 50%.
Where can I find more information?
You can find out more about this project:
By contacting Dom Thompson HE Manager, HSDC: dom.thompson@hsdc.ac.uk
In the ETF Outstanding Teaching, Learning and Assessment 3: South Central. Final Report (undated).

Plus, you can download the BIT’s EAST publication and find out more about how the BIT generates and applies behavioural insights to inform policy and improve public services at: https://www.bi.team 

“Level 2 students hearing from Level 3 students clearly has a positive impact and this is something that we will trial again next year with 3 business groups with a view to this model being rolled out college wide if the results hold.” 
Dom Thompson, HE Manager, HSDC 
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