Excellence Gateway case study reflection and development plan

This document, for use with the Excellence Gateway ‘good practice’ case studies provided by the JISC Regional Support
Centres, is intended as a simple tool for you to use in reflecting on the studies in relation to your own practice and in

planning developments based on them.

The right-hand column is there for you to describe your planned developments and note actions which need to be taken RSC
(along with details of those involved and timescales, etc.) in order to achieve them.

Regional Support Centres

vk JISC

Reflections

Developments planned
(What? Why? Who? When? Where?)

Context

How is this case study relevant to you and your practice?

Challenges

You might want to consider the

aim/s of these developments in the

context of the strands of the

National Improvement Strategy:

®* Improving teaching and
learning

® Improving responsiveness

* |mproving institutional
effectiveness

What challenges would you face in undertaking a
development associated with this case study?

What do you need to do in order to address your current
challenges?

Outcomes

These could relate to themes such
as:

* Improving teaching standards
® Increasing learner

What outcomes (if any), associated with this case study, have
you achieved to date?

What outcomes do you want to achieve by making these
developments?
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engagement
* Developing learner skills and
knowledge
¢ Improving retention or
achievement
* Value for money

Activity

You might want to consider:

* Resources needed

® Training needed

® Support or expertise of
others needed

* Timescales for achieving this

What is your current practice/activity (if any) associated with
this case study?

What developments do you intend to make to achieve
your intended outcomes, and how will you make them?

Impact

You might want to consider:
* How the outcome/s affect:

* You

* Your learners

® Your organisation
* Whether there is likely to be any
knock-on effect for anyone, or
negative impact on anyone from
what you do

What impact (if any) does your current practice/activity have?

How will you measure the impact of these
developments?
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