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Flexible Delivery Starter Kit: Introduction – Flexible delivery of Skills for Life in your organisation: taking stock


Flexible delivery of Skills for Life within your organisation: 
taking stock

Use these questions to think about your offer and the developments needed to have appropriate flexible delivery models for literacy, language and numeracy. Consider your priorities and who might work on these.

	1. Background information for flexible delivery

	· Do you have the background information you need about flexible delivery – why it’s important, what it might include and what the benefits can be?



	What actions will you take to find out more?

Go to section 1 for some background information.



	2. Organising flexible delivery

	· Do managers understand the need for and benefits of a flexible delivery offer for Skills for Life?

· Do you understand the funding models possible for flexible, blended learning?

· What changes might be needed to staffing structures, contracts, expectations and allocation of work to support flexible delivery?

· What practical arrangements will be needed for staff to support learners at a distance, e.g. use of phones/email for work purposes?

· What IT and other equipment and support will be needed? 



	What actions are needed by managers to develop the infrastructure needed to support flexible delivery?  

Who will take them forward?

By when? 

Go to section 2 to find resources to support you with this. 



	3. Models of delivery

	· Have you considered all of the following?:

· Flexible patterns of delivery e.g. full days, half days, short lunch hour sessions, intensive week or two-week courses, at intervals, day time, evening and weekend delivery, delivered in different venues;

· Flexible attendance to allow individuals to drop in and drop out of provision as required or attend different session according to need;

· Blended Learning – a mixture of face-to-face input, independent learning, and communication through phone/emails/instant messaging/video conferencing etc.

· What are the different staff roles within these models? 

· Which learners would benefit from/require the development of flexible models?

· What models are needed to respond to employer requirements or practical considerations?



	What actions are needed to plan the flexible models of delivery you wish to develop? 

Who will take them forward?

By when? 

Go to section 3 to find resources to support you with this.




	4. Supporting learners to achieve through flexible models of delivery


	· What guidance or selection process will be needed to make sure the model chosen is appropriate for the individual learner?

· What induction will be needed – e.g. to IT, the materials, the communication and support process, for becoming an independent learner?

· Who might be able to support the learner with motivation, practical queries and problems, learning issues? How can you enlist and develop these supporters?

· How can you encourage learners to engage with others – for discussion and problem solving to develop deeper understanding and for peer support and motivation?

· How will Skills for Life tutors support learners with their independent or ‘distance’ work?

  

	What actions are needed to develop support for learners?

Who will take them forward?

By when? 

Go to section 4 to find resources to support you with this.


	5.  Teaching and learning approaches for flexible learning

	· How will teaching and learning approaches need to be adapted for flexible and blended delivery?

· How and when will different areas of the curriculum be addressed within the ‘blend’? 

· How can opportunities for collaborative learning, discussion and ‘talking about learning’ be developed within flexible delivery?



	What actions are needed to develop pedagogy for flexible delivery? 

Who will take them forward?

By when? 

Go to section 5 to find resources to support you with these developments.  


	6. Resources for flexible and blended learning

	· Are you making full use of the free resources that are already available to support flexible and blended learning?

· What resources do you need to develop ‘in house’ (e-learning and/or paper-based) resources?

· Do you need to develop and maintain a Virtual Learning Environment (VLE)?

· Do you need to explore the commercial resources available to support flexible and blended learning?



	What actions are needed to ensure good resources to support flexible and blended learning?

Who will take them forward?

By when?

Go to section 6 to find ideas and starting points


	7. Staff development

	· Which staff need training to use technology effectively to support flexible delivery – from basic IT confidence building to developing expertise with VLEs, webcams, pod casts, video tutorials and other more advanced applications?

· Are all relevant staff familiar with the resources available?

· How can staff develop and share expertise and experience of supporting learners at distance?

· Can staff evaluate, adapt or produce resources which can be used independently by learners?

· What training is needed for those who are supporting learners as buddies, learner champions, mentors or ‘motivators’?


	What actions are needed to develop your staff?

Who will take them forward?

By when? 

Go to section 7 to find resources to support you with staff development.




	8. Flexible delivery in different contexts and settings

	· What are the particular challenges and requirements for flexible delivery in your particular context or setting?

· How can these challenges be met?

· How can you ensure that the learning is related to context when using generic free or commercial online learning resources?

· Do you know what has worked in similar settings?


	What actions do you want to take to explore flexible delivery appropriate for your context or setting?

Who will take them forward?

By when? 

Go to section 8 to find resources and case studies to support you with this.  
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